PINC.12: ‘An axe is as good as its smith’

By Rupert Parker Brady, media expert

‘A conference is as good as its audience’.  For 12 years this has been the motto of the PINC Conference. That the May congress attracts a large group of afficianados is primarily thanks to the people behind the scenes. PINC is so surprisingly original because the makers are humble servants of the art to inspire others. PINC is more than an annual outing to escape the drudgery of everday life. It is also more than a refreshment course for managers who want to think out of the box. It is no less than a cultural expedition, an adventure with a laugh and a tear.
‘The brightest day of the year’, as Bas van Lier describes the event. PINC is a good friend who does not pretend to be what he isn’t but always manages to surprise you.  Even if you haven’t seen each other for a year, you are connected again in no time.  The creative motor behind the congress concept is Peter van Lindonk. His talent is to connect people by sharing what he finds important in life. He is also a prime example of a child in a candy store. He gathers together people with a story: people who together form a balanced bouquet. For this he travels around the world to meet potential speakers in person and chooses them on the basis of People, Ideas, Nature or Creativity (PINC).

The passion of Peter

‘Peter is a hugely passionate man who succeeds every year in presenting many new and exciting things’, states Koen Olde Olthof, vice peresident of Getronics.  ‘Peter van Lindonk is boith intense and curious’, finds Geerd Schlangen, chief brand offocer of Qurius. In every third week of May the stage fills with sixteen speakers from all corners of the globe who appear to have nothing in common with each other. People who are deliberately not selected on the basis of their stage experience.  The less  well-known they are in the Netherlands the better, is often the idea. This group shows the audience in a colourful way what you can achieve if you believe in something.  ‘PINC is the only congress in the Netherlands from which I come home with great stories’, says Max Christern, publisher of Ode. Always stories from people with the extra ‘PINC factor’. If they don’t have that, they would not be invited; neither are politicians. Having said that, Barack Obama was very nearly invited seven years ago…  No, rather choose artist Jeroen Henneman. In five minutes he had the chance to perform a remarkable magician’s act involving a dog who jumps through a wedding-ring. You can’t tell the trick to anyone; you just should have been there.

Until now nearly 200 special and ordinary people have brought their stories into focus in the Figi theatre. And once they have had their 15 minutes of fame, the PINC team does not loose track of them. ‘The fine thing about Peter is that he keeps herding his flock’, noted Ellen Walraven, of Theatre Group Amsterdam from her congress chair.  She is referring to the many intermezzos that give Peter the opportunity to profile ex-speakers and remind the public of what they have achieved, or even , without valse sentiment, place them on a pedestal.

Heroes

Peter reminds us that ‘we are bad at honouring our heroes.’ That does not only apply to his teacher Toon Hermans who is brought to life every year. This year two living heroes were honoured: A.L. Snijders, writer of very short stories and winner of the Constantijn Huygens Prize 2010. Also the 80-year-old artist Ted Schaap, alias Scapa, was placed in the limelight. He is world-famous outside the Netherlands but immortalized by Toon with the words ‘a big heart with a crayon’. Scapa had the honour of designing the PINC poster for 2013 on the spot. Next year the Van der Togt Museum in Amstelveen will honour Scapa with a retrospective of his work.

Sometimes Peter needs his friends urgently if at the last minute a speaker can’t make it.  Like in the case of  the invaluable Adriaan van Dis who was confronted with this problem in the coffee break. ‘You never let a friend down’, said the Paris-based writer. As a result he read a recently written story about a hunt through the suburbs of Paris for a pair of Reebok Easytones. The best running shoes in the world.  A story about a stranger meeting other strangers in a metropolis called home. ‘I stepped out of my white cage, just for a moment. It was no more than a little jump: “moving air” ’. If only everyone dared to take that little jump.

Gorilla effect

Van Dis possesses remarkable powers of perception. The British psychologist Daniel Simons, from the University of Cambridge, immediately took away our illusion that we all see sharply. In fact, most of us do not.  Simons talked about the gorilla effect which also had to be taken literally. ‘Just because you know something unexpected is going to happen, it does not mean you are going to see it. We seem to assume that we see something unexpected because we are only aware of cases that we saw something. We are not aware of what we missed. We often miss what is right in front of us, especially when we are focused on something else.’ Does this sound familiar? ‘If we see just what we expect to see, then people must be seeing the world differently. We think that others see what we see, we think others know what we know. We need to beat our visual illusions.’ Touché.

Your own world

If there are shortcomings with what happens in reality, you can always create your own world. Like the French artist Jean-François Rauzier who calls himself a hyperphotographer. From hundreds of digital photos Rauzier builds collages which resemble paintings with ultimate detail. They bear his unmistakable signature.  This in contrast to the sketches of Rembrandt  which are very controversial.  The British sculptor Nigel Konstam is fully convinced that Rembrandt made at least 2000 sketches during his lifetime, while  academics believe there were no more than 500. ‘Rembrandt was not an inventor, but an observer,’ said Konstam. ‘Anything other than observed art is worthless. A work of art is finished when the artist has conveyed its impression. Rembrandt valued the truth, he was completely straightforward and honest.’ Rauzier and Konstam were both splendid examples of passionate fools – in the positive sense of the word – who could easily have filled the entire afternoon showing their creative ideas.

Relativity
What is also unique about PINC is that you encounter people who are too shy to look at the audience. Sand artist Jim Denevan from California is a perfect example of that.  He enlightened the attentive audience about the relativity of time and the value of art.  A drawing in sand takes him hours to make and he knows the result will disappear at high tide. ‘It’s something I do for myself, it’s not associated with making a buck.’ Also the Swede Gabriel Branby is not a born performer, but this owner of an axe factory gave a lecture about the value of doing more with less. ‘If you don’t know what you need to do, then you don’t know what to do in order to do it.’ Do you follow him? Branby described his business philosophy as follows: ‘It’s more important to create a good company than a good product. If you create a good company, then you attract good people who give you good ideas. A company is a group working together. A product can never be better than the group.’ Simple logic for those who see it.

Perseverance
That certainly goes for the power of creation of Filip Jonker from Enschede. In a year, this artist designed and built a tugboat out of 600 kilos of cardboard -- then sailed it across the channel to England. An unbelievable story were it not for the fact that everything was filmed and that  De Furie  was parked outside Figi. Jonker’s next project is to build his own house out of cardboard. Why does he do what he does? ‘I want to restore value to existing materials. The structure of the object should be a paradox in itself. The contrast is to make a cardboard tugboat that was very hreavy.’ A spectacular story about abandoning well-trodden paths and the art of persevering with what you believe in.’ Industrial designer Pieke Bergmans echoed this beautifully when describing her glass works of art: ‘The beauty lies in things beyond myself. Keep dreaming. I hope that you all continue to do that.’ If you don’t dare to dream, you will never see new things.

Come to Zeist for PINC.13 on 22 May 2012 and experience what it is like once a year to focus on other things than money. The best means of relation building there is.

